
Ready Schools & Ready Communities 

Process Map 

Pre-Planning (School Administration) 

 

 

 

 Map community for current resources 

 Build interest and knowledge of RS in community 

 Identify individuals to serve on School-Community Team 

 Provide overview of Ready Schools and Ready Communities 

 Demonstrate alignment with existing school work 

 Share timeline of RS involvement at school site 

 Determine school-community team recruits and points of 

contact 

 Share opportunities for community collaboration 

 Discuss appropriate community member engagement 

 Review DEPC and ECPS volunteer policies 

 Determine current reality of school 

 Debrief findings 

 Share information from RS Orientation 

 Train on High/Scope Ready School Assessment 

 Share future timeline—work plan, data collection 

 Complete High/Scope Ready School Assessment 

 Review other available data sources 

 Use available data to develop strategic work plan and budget 

 Analyze High/Scope Assessment and other data sources 

 Provide coaching and mentoring on RS Pathways 

 Monitor implementation of Ready School Innovation Awards 

 

Ongoing Planning & Implementation Support from DEPC 

Ready Schools Orientation (Faculty and Staff) 

Ready Schools Site Visit 

School-Community Team Orientation 

 

Assessment of Strengths and Needs 

 Implementation of Work Plan 
 Provide technical assistance on implementation of Ready 

Schools Pathways 

 Monitor implementation of Ready School Innovation Awards 

 Sustain stakeholder engagement on school-community 

teams 

 Seek resources as needed by school-community teams 

  Review work plan and budget 

 Share successes, challenges, and lessons learned 

 Present plan for sustainability 

School-Community Team Reflections 

Ready Schools  Ready Communities 

District Level Policy and Implementation 
 Develop district sustainability and replication plans 

 Align professional development with Ready Schools/Ready 

Communities 

 Support leadership development  

 Facilitate learning communities 

 Partner with STEP (Strategic Twin County Educational 

Partnership) 
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